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This Strategic Plan is the result of a year-long, collaborative process 
within the College of Design at the University of Kentucky. Beginning 
with three college-wide workshops held in January, May, and August of 
2024, all faculty and staff were invited to share input on the college’s 
mission, culture, and values.

Rather than follow a traditional mission-and-vision format, we chose to 
center this plan around Who We Are — the values that shape our daily 
work and guide our direction. At the University of Kentucky, all colleges 
share a core mission: to educate students, advance knowledge, and 
advance our Commonwealth. Instead of restating that shared purpose, 
this plan highlights what makes our college distinct. It reflects how 
we show up every day for our students, colleagues, disciplines, and 
communities.

Building on themes that emerged from those initial workshops, a 
representative workgroup was formed to translate those ideas into 
specific goals and objectives. The Strategic Plan Workgroup consisted 
of nine members, representing units from across the College of Design. 
In May 2025, a draft strategic plan was presented to the full college 
community during an open forum, and feedback from that session was 
reviewed and incorporated into the final version.

These priorities did not emerge from the top down; rather, they were 
shaped through collaborative dialogue, capturing the energy, aspirations, 
and lived experiences of the people who make this college what it is. As 
such, this plan serves as both a guide for the future and a reflection of 
who we already are. 
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The University of Kentucky College of Design is a vibrant academic 
community and a dynamic hub for regional, national, and global 
conversations about design. Shaped by the distinctive character of our 
region, the breadth of our disciplines, and the various backgrounds of 
our students, faculty, and staff, we are supported by the resources and 
infrastructure of a leading Research-1, land-grant university. 

We value design as a human-centered, inherently optimistic activity and 
embrace the unique strengths of our disciplines while collaborating 
in a transdisciplinary environment. Our programs balance theoretical 
foundations, conceptual design thinking, technical understanding, and 
the act of making as crucial elements of an iterative process leading to 
impactful design. 

Learning, teaching, and research in the College of Design explore the 
interconnected relationships between human experience, built and 
natural environments, and designed objects and systems. Our areas 
of research specialization include history, theory, and criticism; digital 
fabrication and simulation; materials innovation; community resiliency; 
sustainability and preservation; and design for health and well-being.
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Who 
We Are



Community 
We believe in cultivating a student-centered, supportive space for growth 
and shared discovery, empowering inquiry and experimentation.

Collaboration
We believe in working together and embracing unique perspectives to 
expand understanding, challenge assumptions, and support a dynamic, 
engaging educational environment.

Academic Excellence
We believe that critical thinking, rigorous research, creative process, and 
thoughtful reflection form the foundations for lifelong learning, ethical 
responsibility, and lasting design impact.

Stewardship
We believe in a culture of service, respect, responsibility, and care — for 
each other, for our surroundings, and for our planet. Through intentional 
design and thoughtful action, we commit to creating a sustainable and 
humane world.

Innovation
We believe that pushing boundaries, investigating new ideas and 
technologies, and learning through the act of making are integral to 
innovative and forward-thinking design.Our 

Values



1.1: 	 Prioritize professional development for students, faculty, and staff.

•	 Expand opportunities and support for faculty and staff to participate in conferences, 
panels, workshops, and other platforms.

•	 Advance career readiness initiatives for students (e.g., internships, mentorships, 
workshops, and coursework focused on professional practices and preparation).

•	 Develop additional pathways and support for faculty fellowships and residencies.

1.2: 	 Expand experiential and interdisciplinary student learning 
opportunities.

•	 Increase support for design-build projects, collaborative studios, and community-
engaged, hands-on learning opportunities.

•	 Incentivize team-taught courses that bridge disciplines both within and outside the 
College of Design.

•	 Develop sustained partnerships with local and regional organizations to address 
community-identified design needs.

1.3: 	 Strengthen regional, national, and global design networks.

•	 Expand guest lecture series to supplement classroom/studio with industry and 
scholarly expertise.

•	 Increase support for education abroad programs and other travel and exchange 
opportunities for students, faculty, and staff. 

•	 Strengthen alumni network and engagement to increase connections between 
education and practice. 

1.4: 	 Review and revise curricula to reflect developments in professional 
practice, emerging technologies, and global design trends.

•	 Leverage student, alumni, employer, and advisory board feedback to evaluate long-term 
impacts of curriculum and pedagogy on career readiness and adaptability.

•	 Provide ongoing student, faculty, and staff training for new design tools, software, 
and methodologies.

•	 Use feedback and assessment data to improve teaching effectiveness, course 
relevance, and student outcomes.

1.5: 	 Broaden the College of Design’s academic portfolio to reach 
additional audiences.

•	 Explore development of additional academic programs (e.g., minors and certificates) 
to promote design advocacy across the college and university.

•	 Develop design courses for non-design students (e.g., UK Core and Transdisciplinary 
Educational approaches to advance Kentucky [TEK]).

•	 Expand cross-disciplinary course options around sustainability, service-learning, and 
community development. 

Advance 
Teaching and 
Learning
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2.1: 	 Strengthen research infrastructure to support critical thinking, 
innovation, and experimentation across design disciplines.

•	 Expand research and creative activity, including lectures, exhibitions, and symposia, 
to showcase faculty and student work and foster critical dialogue.

•	 Enhance faculty research development and mentorship opportunities to support 
research ideation, proposal development, and scholarly writing.

•	 Empower student researchers by expanding opportunities for undergraduate and 
graduate research fellowships, exhibitions, and participation in local and national 
conferences.

2.2: 	 Strengthen research relationships, collaboration, and engagement. 

•	 Increase visibility of research by creating more internal and external opportunities to 
share research through faculty seminars, publications, and digital platforms.

•	 Foster cross-college and university collaborations by strengthening partnerships with 
other UK colleges and Research Priority Areas to leverage interdisciplinary expertise 
and external funding opportunities.

•	 Explore interdisciplinary graduate programs and research initiatives that bridge 
design with other disciplines. 

2.3: 	 Expand capacity for funded high-impact research and creative work.

•	 Strengthen proposal development and grant support through writing workshops, 
mentorship, peer reviews, and other methods.

•	 Develop strategic industry and community partnerships to facilitate collaborative 
research, sponsored projects, and community engagement.

•	 Develop clear research infrastructure and processes for research funding, DOE 
allocations, salary savings, and Statements of Evidence to align with design 
disciplines and faculty needs.

Promote Design 
Scholarship and 
Inquiry
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3.1: 	 Ensure efficient and equitable usage of shared spaces within the 
Gray Design Building.

•	 Provide equitable access to all shared and reservable spaces for all user groups.

•	 Develop policies to guide the use of spaces for course-based, self-directed, and 
research projects (e.g., available spaces, amenities, usage durations, reservation 
procedures, and summer access protocols).

•	 Develop facilities, management, and philanthropic plans for the lower level of the 
Gray Design Building.

3.2: 	 Effectively manage the college’s physical and material resources 
and expand access to equipment for students, faculty, and staff.

•	 Support and invest in ongoing technology, equipment, and space upgrades.

•	 Expand FabLab scheduling capabilities to increase awareness and transparency of 
resource loads (e.g., 3D printers, laser cutters, CNC).

•	 Establish and maintain a college-wide inventory system for resource tracking and 
student equipment checkout.

•	 Expand workshop and tool training offerings to increase awareness of capabilities 
throughout the college.

3.3: 	 Promote active stewardship and collective management of shared 
resources in the Gray Design Building.

•	 Define student, faculty, staff, and administrative roles for overall building and 
resource management.

•	 Prioritize sustainable practices across building and resource management activities.

•	 Clarify and communicate expectations and community guidelines for facility 
stewardship, including offices, studios, classrooms, and communal spaces.

Enhance 
Infrastructure 
and Processes 
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4.1: 	 Build a pluralistic, thriving culture for all students, faculty, and staff.

•	 Foster a collaborative spirit within and across disciplinary boundaries.

•	 Prioritize collaborative research, teaching, and service activities that highlight 
multiple perspectives.

•	 Promote community dialogues through events centered on cultural exchange.

•	 Partner with student groups to develop creative programming and events that 
increase student, employee, university, and community engagement.

4.2: 	 Strengthen recruitment, retention, and development efforts for 
students and employees.

•	 Recruit the most capable students, faculty, and staff, regardless of background.

•	 Broaden recruitment and retention strategies to ensure we are attracting and 
retaining students from all backgrounds, life experiences, and communities.

•	 Increase advancement, retention, and mentorship support for faculty and staff.

•	 Strengthen support for students throughout the academic lifecycle, from application 
and enrollment through graduation and career services. 

4.3: 	 Make design education more accessible for all students.

•	 Develop additional ways to offset the cost of design education, using philanthropic 
and other funding sources (e.g., sponsored studios, additional student worker and 
research assistant positions, and expanded scholarship opportunities).

•	 Ensure that physical spaces are accessible, adaptable, and conducive to both 
collaborative and individual creative work.

•	 Explore the development of flexible learning environments, including hybrid and 
asynchronous models.

4.4: 	 Promote health, well-being, and safety in the Gray Design Building.

•	 Ensure access to a range of healthy food and drink options for students and 
employees.

•	 Host regular events, workshops, and informal gatherings that encourage cross-
program interaction and relationship-building.

•	 Share university resources and develop programming to support mental health, 
academic success, and overall well-being.

•	 Enact and communicate safety protocols around the use of hazardous materials.

 

Foster a 
Community 
of Belonging
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5.1: 	 Tell the stories of teaching and learning in the college to build 
awareness on campus and beyond.

•	 Create regular content across a range of digital and physical platforms that highlight 
standout student projects, studio courses, faculty-led initiatives, and alumni 
accomplishments.

•	 Promote interdisciplinary and community-engaged projects that demonstrate how 
the curriculum connects with broader societal needs.

•	 Ensure equitable coverage that includes all academic units and reflects a range of 
perspectives and experiences among students, faculty, and collaborators.

5.2: 	 Spotlight the impact of research activities in the college.

•	 Feature faculty and student research through targeted storytelling campaigns that 
emphasize relevance to contemporary design challenges and societal impact.

•	 Coordinate with UK Research Communications and external partners to promote 
major grants, publications, exhibitions, and applied research collaborations.

•	 Promote research-focused events and opportunities such as lectures, panel 
discussions, and exhibitions as key opportunities to share insights and engage with 
academic and professional audiences.

5.3: 	 Expand and deepen communication with external audiences.

•	 Increase digital and physical communication efforts targeting the college’s  
various external audiences (e.g., alumni, prospective students, professionals,  
and community leaders).

•	 Strengthen relationships with UK PR and media outlets to extend college 
communications through university-wide and external press networks.

•	 Collaborate with UK Philanthropy to align messaging with fundraising goals and 
initiatives (e.g., donor stories, impact reports, and campaign materials).

5.4: 	 Enhance internal communications to foster a cohesive college 
identity and culture.

•	 Develop clear communications policies and guidelines for faculty, staff, and students 
to follow when they have news, achievements, or events to share.

•	 Develop and distribute key messaging guidelines and visual identity tools to ensure 
consistent representation of the college across departments, units, and platforms.

•	 Build and maintain a college intranet as a hub for sharing internal resources (e.g., 
forms, procedures, guidelines, documents, and visual assets).

Strengthen 
Strategic 
Communication
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Next
Steps

This strategic plan sets the stage for our collective work ahead. By defining 
who we are and what we value, and where we’re headed, we are building 
a strong foundation for the future. But a plan alone is not progress. It’s the 
actions we take from here that will bring these ideas to life.

The next phase of the process involves development of clear, actionable 
tactics for each strategic priority. These efforts will be guided by the 
same spirit of collaboration and reflection that shaped the strategic plan. 
We will continue to engage faculty, staff, and students as we identify 
specific initiatives and responsibilities, allocate resources, and put these 
strategies into motion.

Equally important is our commitment to accountability. The college will 
evaluate progress annually and make adjustments as needed to remain 
responsive and relevant in a changing landscape. This plan is meant to 
be a living document — adaptable, evolving, and grounded in shared 
purpose. Together, we will continue to shape a college culture rooted in 
creativity, academic excellence, collaboration, and collective growth.
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